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Cross-sectional
survey



1 30/0 physicians & 1 60/0 nurses score high on job satisfaction
230/0 physicians & 24(y0 nurses felt emotionally exhausted
1 70/0 physicians & 9% nurses have an intention to leave their hospital

90/0 physicians & 140/0 nurses intents to leave healthcare



Co-creation
workshops



Professional And Personal Support
Skill Mix, Flex Pools, Leadership, Self-rostering & Sabbaticals

Education

Trainings, mentorship, onboarding & peer support groups

Financial Incentives

Competitive salaries, contracts & financial rewards

Regulation

New functions (e.g. specialist nurses), healthcare worker-to-patient ratio &
Monitoring Workload Tools



Three take-home messages

» Roughly 1 in 10 physicians and 1.5 in 10 nurses intents to leave healthcare.

» The main determinants for job retention among physicians and nurses are job
satisfaction, development opportunities and a healthy work-life balance.

» While individual-focussed interventions (e.g. soft skill trainings) have their
benefits, a more comprehensive approach is needed, involving structural and
organisational interventions (e.g. mentorship).
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